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A  f a s t - g r o w i n g  f i t n e s s  t e c h n o l o g y
b r a n d  p a r t n e r e d  w i t h  O u t s o u r c e
C o n s u l t a n t s  t o  i d e n t i f y  a n d
l a u n c h  a  m u l t i l i n g u a l  o u t s o u r c e d
B P O  s o l u t i o n  c a p a b l e  o f
s u p p o r t i n g  r a p i d  g r o w t h .  T h e
e n g a g e m e n t  r e d u c e d  o p e r a t i n g
c o s t s  b y  4 5 %  w h i l e  s u r p a s s i n g
c u s t o m e r  e f f o r t  a n d  q u a l i t y  g o a l s
w i t h i n  t h e  f i r s t  9 0  d a y s .
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A rapidly  growing f itness  technology company
needed to  expand customer  care  capac i ty  ahead
of  r is ing  support  vo lumes and a  new product
launch.  Outsource  Consul tants  led  a  b l ind RFP
process  across  12  outsourced BPO prov iders ,
ident i fy ing  a  nearshore  mult i l ingual  partner
a l igned to  the  c l ient ’ s  growth goals ,  qual i ty
standards ,  and 24/7  support  requirements .  

With in  90 days ,  the  program achieved Customer
Effort  Scores  above 75% ,  Quality  Assurance
scores  above 90% ,  and reduced operating costs
by 45%  whi le  support ing  vo ice ,  emai l ,  and chat
interact ions  across  mult ip le  languages . Quality
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Engagement
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3
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Savings

$8.3M
Seats

65
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45%
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Cost Reduction

$2.8M
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	A rapidly growing fitness technology company needed to expand customer care capacity ahead of rising support volumes and a new product launch. Outsource Consultants led a blind RFP process across 12 outsourced BPO providers, identifying a nearshore multilingual partner aligned to the client’s growth goals, quality standards, and 24/7 support requirements.
	Within 90 days, the program achieved Customer Effort Scores above 75%, Quality Assurance scores above 90%, and reduced operating costs by 45% while supporting voice, email, and chat interactions across multiple languages.


